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Deployment and 
Management of Print / 
Copy / Fax Services in 
order to create substantial 
savings to eircom and 
improve productivity and 
user satisfaction.

The Client
As eircom developed and changed 
structure over a number of years, 
a culture of ad hoc, departmental, 
decentralised purchasing evolved. 
New purchases came from a 
multitude of vendors, making 
purchasing of both hardware 
and supplies, an expensive and 
complicated process. 

The print environment consisted of 
a high volume of personal printers 
and some workgroup printers being 
used by only 5 – 10 users.  To add 
to these problems, output volumes 
were increasing by 21% year on 
year.  The number of printer related 
calls to the helpdesk was out of 
proportion, leaving helpdesk staff 
with little time to concentrate on 
core IT issues.

By May 2003, it had become 
apparent that the print environment 
in eircom was spiralling out of 
control.  It was recognised that, in 
order to reverse the situation, eircom 
would require the help and expertise 
of a professional third party supplier, 

who was experienced in such 
situations and therefore could 
remove the burden of managing 
the print environment completely, 
leaving eircom staff free to focus 
on their core business.  An offi cial 
request for information was issued 
and following a complex selection 
process, Ergo were chosen to carry 
out an audit of eircoms existing 
print environment and implement 
any resulting recommendations.  
Ergo were selected on the basis 
of value, customer focus, attention 
to detail, commitment, technical 
capability, and their track record in 
similar large environments. Albeit 
Ergo can boast the management of 
output environments in a myriad 
of prestigious companies, the 
challenge which they now faced 
was not to be underestimated.  Not 
only is eircom the largest Irish 
company to date to have adopted a 
managed services approach to its 
output environment but with over 14 
sites in Dublin, accounting for over 
5 million per annum, the logistics of 
the project were enormous.

Development and implementation of a Managed Print Solution

IT solutions 
that deliver



Over a four week period during the Summer of 2003, 
Ergo set about reviewing the existing print / copy / 
fax infrastructure within three pilot sites in terms of 
device type, number and print volumes per machine, 
department and location.  Ergo reported the total costs 
associated with these functions across the sites and a 
series of user discussion groups were held to establish 
end user needs and requirements.

The Solution
Having completed a comprehensive audit, it was 
clear that the output environment in eircom was 
unsatisfactory.  As every site had its own issues and 
printing culture, the solution proposed was rolled out 
on a site by site basis.  However, in each case the new 
output environment consisted of both rejuvenated 
existing equipment, as well as new state of the 
art multifunction output devices.  Where possible, 
equipment was standardised to one manufacturer.  
Personal printers were removed and users were 
migrated to a culture of workgroup / departmental 
printing.  Although fewer devices were now in place, 
functionality available from these was greatly increased.  
Paper wastage was signifi cantly reduced by ensuring 

that all devices featured the facility to duplex.  All 
devices were connected to the network so that they 
could be remotely monitored and managed using 
webjetadmin.

Today
Ergo continue to roll out the new solution on a site by 
site basis.  Already seven eircom sites in Dublin have 
a print / copy / fax solution professionally managed and 
supported by Ergo that is right sized for their current 
requirements, while being scalable for future growth.  
70% of eircom staff based in Dublin are currently 
enjoying the benefi ts of the latest printing technology 
without the burden of maintenance and support. 

Ergo have full time on site engineers who ensure 
optimum equipment performance at all times.  Already 
the fi gures for sites where the new system is in place, 
prove the success of the project.  Over the fi rst quarter 
of implementation, uptime has been increased to 98%, 
while the cost of printing per user has been reduced by 
28%.

Ergo have removed the burden from us, of 
maintaining our printers and copiers, leaving us 
free to focus on further strengthening our position 
as Ireland’s leading telecommunications provider.” 
Dermot Martin, Director of eircom Supply Chain 
Management.
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